
Request approval to execute a sole source amendment to a Consultant Services Agreement with the 
California Institute for Mental Health in order to increase the Total Compensation Amount and to 
extend the term of the agreement for the provision of additional trainings, consultation, and technical 
assistance.

SUBJECT

April 02, 2013

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL TO AMEND A CONSULTANT SERVICES AGREEMENT WITH 
CALIFORNIA INSTITUTE FOR MENTAL HEALTH

TO FURTHER IMPLEMENT THE MENTAL HEALTH SERVICES ACT – 
PREVENTION AND EARLY INTERVENTION PLAN 

(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1.  Approve and authorize the Chief Deputy Director of Mental Health (Chief Deputy), or her 
designee, to prepare, sign, and execute an amendment (Amendment), substantially similar to 
Attachment I, to the Mental Health Services Act (MHSA) Prevention and Early Intervention (PEI) 
Consultant Services Agreement with California Institute for Mental Health (CiMH) (Agreement), for 
the provision of additional training, consultation, and technical assistance to the Department of 
Mental Health’s (DMH) directly-operated clinics and contracted agencies’ staff through June 30, 
2016.  The Amendment will be effective following Board approval upon full execution by the parties.  
The Amendment will (1) increase CiMH’s Total Compensation Amount (TCA) for Fiscal Year (FY) 
2013-14 by $1,295,608, from $2,904,583 to $4,200,191, fully funded by State MHSA revenue; and 
(2) add two one-year extensions for the term of the Agreement for the periods from July 1, 2014, 
through June 30, 2015, and July 1, 2015, to June 30, 2016.  The two automatic one-year renewal 
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periods will allow CiMH sufficient time to complete the multiple trainings.

2.  Delegate authority to the Chief Deputy, or her designee, to prepare, sign, and execute additional 
amendments to the Agreement with CiMH, and establish as a new TCA the aggregate of the original 
Agreement and all amendments provided that: 1) the County’s total payments to this contractor 
under the Agreement will not exceed an increase of 20 percent from the applicable Board-approved 
TCA; 2) any such increase will be used to provide additional services or to reflect program and/or 
Board policy changes; 3) your Board has appropriated sufficient funds for all changes; 4) the Director 
of Mental Health does not participate in DMH's decision to execute an amendment to the Agreement; 
5) approval of County Counsel, or his designee, is obtained prior to any such amendments; 6) 
County and contractor may, by written Amendment, mutually agree to reduce programs and/or 
services and revise the applicable TCA; and 7) the Director of DMH notifies your Board and the CEO 
of Agreement changes in writing within 30 days after execution of each Amendment.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Board approval of the recommended actions will allow DMH to amend its Agreement with CiMH to 
add two one-year extensions to the term of their Agreement and to incorporate new trainings to 
promote the implementation of the following three Evidence-Based Programs (EBPs): 1) Aggression 
Replacement Training (ART); 2) Functional Family Therapy (FFT); and 3) Program to Encourage 
Active, Rewarding Lives for Seniors (PEARLS) programs, within selected Los Angeles County 
contracted agencies and DMH directly-operated clinics.  Extending the term of CiMH’s Agreement 
will allow sufficient time for completion of the multiple phases of trainings.  In addition, CiMH’s 
Community Development Team (CDT) model will assist the Department in monitoring, evaluating, 
and collecting data for the outcome evaluation component of the Positive Parenting Program (Triple 
P), initially approved in the Agreement.  The developers of the above three EBPs have identified 
CiMH as the entity in California that is authorized to serve as a partner and as sole purveyor of these 
EBP models.

Board approval is needed to execute the sole source Amendment that will add new EBPs to the 
CiMH's existing Agreement and the additional funding exceeds the Department’s 20 percent 
delegated authority to increase the TCA.  The Department requests authority to provide training and 
technical assistance in these additional practices.

Implementation of Strategic Plan Goals

The recommended Board actions are consistent with County’s Strategic Plan Goal 3, Integrated 
Services Delivery.

FISCAL IMPACT/FINANCING

The cost of the increase in CiMH’s TCA is $1,295,608 for a revised TCA of $4,200,191 is fully funded 
by State MHSA revenue included in DMH’s FY 2012-13 Final Adopted Budget.  Funding for future 
years will be requested through DMH’s annual budget request process.

There is no net County cost impact associated with the recommended actions.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Honorable Board of Supervisors
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In FY 2009-10, due to adverse budgetary circumstances that required the reduction of County 
General Funds, your Board allowed DMH directly-operated clinics and its contract agencies the 
opportunity to provide MHSA PEI services through transformation to new PEI programs.  The 
Department was previously authorized by your Board on May 11, 2010, to enter into MHSA PEI 
Consultant Services Agreements with EBP, Promising Practices, and Community-Defined Evidence 
developers and/or trainers whose programs were selected in DMH’s PEI Plan to conduct training and 
provide technical assistance to DMH and contract providers.  Since the implementation of new 
mental health services within the PEI Plan, the Department has contracted with the following six 
developer/trainer consultants: 1) CiMH; 2) PracticeWise, LLC; 3) Treatment Innovation, LLC; 4) The 
Regents of the University of California on behalf of the San Francisco Campus; 5) The University of 
Washington; and 6) Triple P America, Inc.

CiMH is a private not-for-profit consultant services agency specialized in technical mental health 
knowledge related to strategic, organizational and systems planning.  With headquarters in 
Sacramento, CiMH was established in 1993 to promote excellence in mental health services through 
training, technical assistance, research and policy development, and to work collaboratively with all 
mental health system stakeholders.  Current CiMH Board members include local mental health 
directors who serve gratuitously to further statewide mental health causes.

The Director of Mental Health currently serves on the Board of Directors of CiMH, but he is not 
compensated and does not benefit financially in any way from serving in that position.  In addition, 
the Director did not participate in the approval process for this Agreement or this amendment.  
County Counsel has advised that the conflict of interest laws therefore do not preclude the County 
from entering into an agreement with CiMH.

CiMH will provide the training, technical assistance, consultation, training manuals, and other 
necessary materials to DMH directly-operated clinics and contract agencies so that clinical personnel 
will be prepared to render PEI services.  CiMH as the sole purveyor will conduct the following EBPs 
trainings:  1) ART; 2) FFT; and 3) PEARLS.  In addition, CiMH who developed the CDT model will 
assist the Department in monitoring, evaluating, and collecting data for the outcome evaluation 
component of the Triple P.

In accordance with your Board Policy Manual, Section 5.120, Authority to Approve Increases to 
Board Approved Contract Amounts requirements, DMH notified your Board on August 27, 2012 
(Attachment II) of its intent to request delegated authority of more than 10 percent.

The Sole Source Amendment with CiMH has been approved as to form by County Counsel.  The 
Statements of Work (SOWs) (Attachment I, Exhibits A-2, A-2a through A-2d) provide detailed 
deliverables required of CiMH.  DMH clinical and administrative staff will continue to administer the 
Agreement, evaluate programs to ensure that quality services are provided to clients, and ensure 
that the Consultation and the Sole Source Developer Agreement provisions and Departmental 
policies are being followed.

The required Sole Source Checklist (Attachment III), justifying the need for the Sole Source 
Amendment with CiMH, has been approved by the CEO and is included for your reference.  Advance 
Notification of intent to award a Sole Source Contract Amendment with CiMH was submitted to your 
Board on January 17, 2013 (Attachment IV).

IMPACT ON CURRENT SERVICES (OR PROJECTS)
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Approval of the requested actions will ensure an uninterrupted provision for quality consultant 
services to DMH and its contracted agencies (current and new) serving the Los Angeles County 
population at risk of developing mental health problems/symptoms.  The synergy of training, 
consultation, and technical assistance is expected to significantly improve and strengthen the 
delivery of the Department’s PEI mental health services thereby creating a more comprehensive and 
inclusive safety net that will both prevent mental health symptoms and also provide professional 
early intervention services.

ROBIN KAY, Ph.D.
Chief Deputy Director

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
Chairperson, Mental Health Commission

Respectfully submitted,
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